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Title:  Upgrade of Technology Enhanced Learning Spaces (TELS) 

 

 

Recommendation: 

 

For FY 13/14 the committee recommends that half of the Technology Enhanced Learning Spaces 

(TELS) be funded for upgrades this year with the remaining TELS classrooms to be upgraded in 

FY 14/15.  Funding for these seven classrooms is projected to be $210,000 (or approximately 

70% of the total available SSF funding) for FY 13/14.   

The classrooms recommended below were selected using the number of enrolled students in 

the room for Fall Quarter 2013.  This strategy would fund classrooms in four of the five colleges 

that have TELS equipment.  One option for consideration would be to shift one classroom to FY 

14/15 for the College of Engineering as it was the only college identified for three replacements 

while CEIS would have none.  The committee envisions this list as a preliminary 

recommendation to be further evaluated by Academic Affairs and the colleges. 

The committee further recommends that the remaining 30% of the funds be used for the 

replacement of projectors and lecture stations that have been identified by I&IT staff as failing 

or in need of immediate replacement.  Currently, 40 projectors and over 18 classroom 

computers have been identified throughout the campus as failing and needing immediate 

replacement. 

Classrooms Identified for funding: 

  

 FUNDING 
ALLOCATION 

COLLEGE LOCATION ’13 ROOM 
ENROLLMENT 

EQUIIP AGE 
(yrs) 

 

 $30,000 ENG 9-307 1,119 10  
 $30,000 ENG 9-255 972 10  
 $30,000 CLASS 9-285 943 10  
 $30,000 CBA 98-C4-32 816 10  
 $30,000 AG 2-211 823 10  
 $30,000 ENG 9-311 728 10  
 $30,000 CBA 98-C3-4 607 10  
 Option CEIS 6-211 565 10  
 $70,000 44 Projectors for classrooms identified with failing equipment 
 $20,000 18-20 Classroom computers 

 

 

 

 

 

 



 

 

Background/Findings:  

Cal Poly Pomona has 15 classrooms that are designated as Technology Enhanced Learning 
Spaces (TELS).  These classrooms were originally outfitted with their current technology during 
the period of 2000 to 2004.  At the present time all of these classrooms are in serious need of 
replacement, and overall, about forty classrooms need to have their projectors and associated 
systems upgraded to today’s instructional presentation standards.  I&IT has estimated that the 
cost of bringing all of the older classrooms (including TELS) to the current standards is between 
two to three million dollars.  Given that the costs are so much greater than the available 
funding, the committee is proposing a targeted allocation strategy that focus solely on replacing 
the TELS classrooms which have the oldest equipment.   
 

 

 

 

 

 

 

 

 

 

 

 

 

Working Group Ruling: 

 

Total Present (vote via email) 8 

Total Available 8 

Total For 8 

Total Against  

 

 

 

 

  



 

 

Working Group Comments: 

 

Name 
Raquel Mercado 
ASI CLASS Senator 

 

Comment 
Explained and sounds like a good start toward making the difference toward 
the greatest need on campus. 

Name 
Jasmine Andino 
ASI Engineering Senator 

Comment 
I support both proposals and am excited to see the changes to both our 
classrooms and labs! 

  

Name 
Obi Okafor 
ASI Science Senator 

 

Comment 
I feel like this will be a great place to start, I completely support the 
recommendation. 

Name 
Muditha Senanayake 
Assistant Professor 

Comment 
In addition to replacements it is important to recognize class rooms that 
need new installations as some of the mobile AV equipment are either not 
capable of providing expected functionality or not having required software 
programs which may be department/major specific. This can be included for 
the following year funding. 

 

Name  
Kevin Morningstar 
(Co-Chair) 
Associate CIO, 
Operations 

 

Comment 
There are so many classrooms that truly need attention as all of this 
equipment is over a decade old.  Given that Engineering has three 
classrooms in this first group and CEIS none, I would support moving CEIS 6-
211 into this FY and moving Engineering 9-311 to next fiscal year’s priority 
list. 

 

 

 

 

Comments: 

 

 

Recommendation was drafted after the committee’s second meeting that occurred on 
December 6th.  The December meeting was attended by three students, one faculty member, 
both co-chairs.  The committee was polled via email and all members responded stating their 
positions and comments on the recommendation as noted above. 
 
No further action on this recommendation has occurred pending approval by the CIO and IT 
Governance Executive Committee.  Assuming the recommendation is approved, I&IT staff would 
confirm the lab locations with Administrative Affairs and the colleges and schedule the work to 
be performed during the summer as the rooms are available.  All classrooms would be 
scheduled for upgrade prior to the start of the fall term. 
 

 

 


